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Information within this document is subject to change 
as the project progresses. Global Ambassador Adventures and the

Marine Conservation Masterplan are subsidiaries of Positive Change for Marine 
Life’s (PCFML) Global Programs and are for sole use of PCFML and their project 

partners. 
 

Express permission from PCFML is required when seeking to share, reproduce or 
distribute this document for commercial purposes other than the purposes 

intended by PCFML and their project partners.
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Our Global Partner in India: 
Sebastian Indian Social 
Projects (S.I.S.P) 

S.I.S.P was founded by two Belgians, 
Paul Van Gelder and Werner 
Fynaerts in 1996. They strive to 
accelerate social and economic 
change by collaborating with local 
community members to build a 
better society where all people have 
access to education, health care, 
and employment opportunities.  
You can find out more about S.I.S.P 
and the work that they do via: 
www.sisp.in 

Who are our Global Partners?

Our global partners are socially focused non-
profit-organisations who have a proven track-
record of success, yet are often overworked and 
under-resourced. We aim to increase their funding 
base and provide them with increased donor and 
marketing opportunities, whilst utilizing their on-
ground networks to assist in driving conservation 
outcomes, which benefit marine ecosystems. 
Further to this, we utilise our partners extensive 
networks to provide training and employment 
opportunities for the local community who rely on 
the ocean for survival.

Our Global Programs and Global Ambassador Adventures are focused in the 
heart of developing communities, where pressing social issues and inequality 
often outweigh conservation priorities. 

Introduction

We believe that we have a responsibility as global 

citizens to utilise our access to resources, education and 

technology and put them into practise in areas which 

are in desperate need of a helping hand. Through deep 

community engagement, our Global Programs determine 

outcomes that local people identify as key to their future, 

as well as marine ecosystem health. We provide the tools 

and expertise, they provide the local knowledge, and 

together we deliver long-term solutions which create 

positive change through mutual understanding, education 

and respect. Before we determine our program locations, 

we follow a number of steps to determine suitability.

The first step is prior-research and planning to seek out 

regions that are home to diverse marine ecosystems, 

under threat from increasing urbanisation. After short-

listing regions of interest, we seek out inspiring social 

charities with a proven track-record who operate 

nearby. We then invite them to meet with us to determine 

partnership suitability. Once partners and locations are 

selected, we select small groups of passionate change 

makers to join us on the ground in order to determine a 

strategic, long-term Marine Conservation Masterplan©, 

which is then implemented through setting-up an 

operations base and employing coordinators and local 

people to run our programs.
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Kerala Tourism Authority is 

the state body responsible for 

driving tourism and tourism-

related outcomes in Kerala. 

They employ local women in the 

communities in which we work, 

to currently sweep the streets 

and dispose of trash. We aim 

to work with them to improve 

waste disposal methods, whilst 

increasing local employment.

Kerala Tourism 
Authority

Clean Kerala is an initiative 

of the state government of 

Kerala to educate and develop 

communities in order to 

manage their waste. Our team 

will be collaborating with them 

to ensure success through the 

utilising our joint resources, 

expertise and volunteer 

capacity to create positive 

change in our focus regions.

Clean Kerala

Founded in 2005 as a part of the 

bigger NGO SISP, Kovalam Surf 

Club aims to get the children 

of SISP off the streets outside 

of school hours and acts as 

an extra motivation to keep 

the kids going to school on a 

regular basis. The main rule to 

participate in the surf classes 

is:  “No school - No surfing!”

Kovalam Surf Club

The Corporation of 

Thiruvananthapuram is the 

regional body that oversees 

waste management and 

community development. 

They have been assisting us 

through offering their services 

to assist us in the storage and 

collection of waste items in the 

communities in which we work.

Corporation of 
Thiruvananthapuram

Meet some of our local alliance members in India...
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• Identifying current litter disposal 

methods and pollution hotspots, 

particularly in terms of impacts on the 

ocean; 

• Developing strategies to address short, 

medium and long-term solutions to the 

impact that plastic, burning of rubbish and 

raw sewage are having on the ocean;

• Bio-remediating areas of high ecosystem 

Waste Management

• Engaging with stakeholders to determine 

fishing methods and gear, geographic 

range, number of vessels, profitability, 

targeted species and current / traditional 

catch rates; 

• Identifying impacting factors on the 

decline / disappearance of target species 

in order to mitigate negative trends and 

ensure ecosystem health.

Fisheries

• Identifying marine based businesses; 

assessing their current practices, 

operating models and education 

programs;

• Identifying existing operators working 

in areas of high conservation importance 

(e.g. Poovar); 

• Determining the market for future 

sustainable eco-tourism opportunities, 

whilst assisting locals to develop a thriving 

eco-certified industry. 

Eco-tourism

Our Global Ambassador Adventure©

Our inaugural Global Ambassador 
Adventure© in India took place 
between February 14 and February 
25, 2017 and brought together 6 
Ambassador’s and 2 PCFML staff 
team members to identify key issues 
affecting the ocean in the Kovalam / 
Vizhinjam region, as well as to explore 
potential solutions alongside the local 
community. For 12-days the team 
met with local experts, politicians, 
scientists, community members 
and stakeholders to gain a greater 
understanding of the situation on the 
ground, in order to determine a long-
term plan for the region with clear 
objectives, timelines, budgets and 
direction.

Upon returning home, PCFML staff 
and Ambassadors have been working 
tirelessly to turn our findings and 
the community’s feedback into an 
action plan. This document is the 
result of that work and aims to 
influence significant positive change 
in Kovalam and Vizhinjam, focusing 
primarily on the core issues of 
waste management, eco-tourism 
and fisheries management. Through 
ongoing education, training and 
through providing employment 
opportunities, we believe that 
the community can transition 
toward a sustainable future, based 
on conservation, rather than 
exploitation. 
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• Ongoing education programs and 

workshops for the local community to 

transition away from unsustainable 

practices and provide the skills needed 

to create employment opportunities in 

ocean-friendly industries; 

• Developing and implementing ‘core’ 

school, business and community 

education programs (based on our trial 

programs at SISP and Sri Krishna School).

Education

• Ensuring that all staff employed through 

PCFML and our partners have the training 

and skills neccessary to efficiently and 

effectively undertake their work;

• Running consistent OH&S and safety 

training sessions, ensuring worker safety 

is paramount at all times;

• Accrediting staff in the areas in which 

they work to ensure future employment 

opportunities in sustainable industries. 

Training

• Identifying feasible opportunities to 

create local employment and income in 

waste management, as well as providing 

opportunities in teaching, eco-tourism and 

other conservation related fields; 

• Working alongside stakeholders to 

address fisheries management issues, 

whilst exploring alternative forms of 

income for the local community.

Employment

Our Marine Conservation Masterplan©

Our Ambassador Adventure© laid the 
foundations for our long-term 5-year 
Marine Conservation Masterplan. Our 
Marine Conservation Centre office 
space has been secured and we are 
now registered as a company in India. 

In March, 2018 we hired 3 
coordinators to lead the Masterplan 
and work closely with our partners 
and the local community. A large 
component of our work involves 
community surveying, outreach and 
public consultation. We believe that 
healthy ocean ecosystems rely on 
well informed communities who have 
the skills, knowledge and access necc-

esary to determine their own future. 
That’s why we have formed an 
alliance with SISP, as well as 4 local 
businesses and 2 local community 
groups (who represent different 
demographics within the region). 
We also aim to employ at least 
75% of our staff from economically 
disadvantaged and marginilised 
communities within the region.  

Below are our six broad focus 
areas, which form the backbone of 
our Masterplan. They have been 
determined as vital to our long-term 
success by our Global Ambassadors© , 
our local partners, as well as the local 
community. 

Our Long-Term Vision
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How do
we choose our

program
locations?

In assessing potential locations for our 

Global Programs© we take a number of 

factors into account, including:

1) Is the ocean in the area in desperate 

need of assistance?

2) Is there an opportunity to work with 

the local community to create long-term 

change?

3) Is there a social non-profit-organisation 

working in the region who has a proven 

track record and can help us gain access 

to the community?

4) Is the coastal area a recognised 

biodiversity hotspot or does it have high 

conservation value that is under threat 

from human activities?

5) Is the community onside with our work?

6) Does our work in the region satisfy over 

75% of the United Nation’s Sustainable 

Development Goals (SDG’s)?

The Kovalam / Vizhinjam region in India 

addresses all of the above criteria, and 

as such was chosen as our inaugural 

Marine Conservation Masterplan© 

location.

Why Kovalam / 
Vizhinjam?

The inaugural year of our Marine Conservation Masterplan© is focused 
on picking up where we left off from our Ambassador Adventure. 
Implementation of the initial stages of our local waste management systems, 
education programs and waterways remediation will be major focus areas. 

Phase I: 2018

Our first year will focus on integrating our work with our 
partners and the community, as well as launching our 
Marine Conservation Centre in Kovalam, staffed by our 
3 full-time local and international coordinators. Through 
solidifying alliances, supporting and collaborating with 
existing groups, as well as running local information and 
training sessions we will ensure that the community

has their say and are integral to our work and the long-
term objectives outlined in the Masterplan. 

Figure 1 gives a broad overview of the first year of the 
Masterplan, Further in-depth timelines, milestones and 
budgets for each component of Phase I are available to 
potential sponsors upon request.

One of our objectives is to clean-up and bioremediate local estuaries such as this one, which 
flows directly into Vizhinjam Harbour.
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Waste management - our initial focus

Our findings during our inaugural Global Ambassador 
Adventure© found that raw sewage outflow, litter and 
burning of plastic waste were the main sources of 
pollution across our focus areas. Not only do these issues 
affect marine life, they also affect human health, with 
epidemics such as cholera not uncommon in the region. 
The need to address waste and it’s underlying causes, 
whilst developing long-term solutions to the problem is 
paramount.  
 
Our dream is a region free from waste and pollution, 
with a waste-aware community leading the way towards 
adequate waste management facilities run by the local 
people, for local people. Permanantly staffed mobile 
recycling carts (as shown in Figure 2) will be a core 
component of Phase I of the plan and will be led alongside 
our alliance partners.

Figure 2. Mobile recycling carts will be 

implemented in known litter hotspots.

Figure 1. Phase I timeline of key activities.

JUL - OCT

APR - JUN

JAN - MAR

OCT - DEC

2018

2018

2018

2018

* PCFML Indian registered.
* Position applications open.
* Position applications close.
* Team selected and finalised.
* Visa’s secured.
* Conservation Centre space 
  secured.
.

* All aforementioned 
 programs continue.
* Waste Management 
 research begins.
* Community waste education
 programs commence.
* ‘Plastic Free for the Sea’ business
 program research commences.

* Waste bin implementation 
 commences.

* Final report is completed by
 PCFML environmental engineer
 and used to determine estuary
 remediation approach.

* Team arrive in India.
* Conservation Centre set-up.
* Local marine pollution surveys/
  outreach commences. 
* Marine Conservation Education
  Centre open to the public.
* Grant and funding applications
  commence.
* PCFML Environmental Engineer
  commences water sampling /
  profiling of Gangaya estuary. 

* All aforementioned programs
  and research continue.
* Community waste education 
  program part II commences.
* Ocean murals painted in Kovalam
  & Vizhinjam.
* Educational signage implemented
  in areas of high littering.
* Waterway remediation testing 
  commences on Gangaya estuary.
* Structured community waste 
  education programs commence.
* Annual expert trip is held.
* Annual progress report completed
  by December 20.
* Documentary production begins. 
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A hub for environmental awareness, training and action

Our Marine Conservation Centre serves as a hub for the local community, businesses, government, and our partners to discuss local 

issues that we are collectively working on and take positive steps toward long-term action. It is currently open to the public 3-days 

per week and is manned by our 3 local coordinators and interns. Over the long-term, we hope that the centre can be well utilised by a 

myriad of stakeholders to ensure the success of our programs towards a future free of waste and pristine, healthy oceans.

Krishna Kalidas is a local 

of Vizhinjam and a 

graduate of our partner 

organisation SISP’s 

School. He has a degree 

in Aviation Maintenance 

Engineering and over the past few years 

has been working in the areas of waste 

management research and renewable 

energy.

Do you want to support our Masterplan 

in India? Please write to us at info@

pcfml.org.au or check out our website 

www.pcfml.org.au/partner-sponsor/ 

to find out more...

“Saving our planet, lifting 
people out of poverty, advancing 
economic growth... these are one 
and the same fight.”

Ban Ki Moon

Inspiring a brighter future can come in a 
number of forms. Art brings the community 
together, through connection, creativity and a 
shared sense of purpose...   

IN FOCUS: Ocean Murals & Community Art

Our Marine Conservation Education Centre

Flowing into the Vizhnjam Harbour, the Vizhinjam 
estuary is a sobering reality of the challenges that the 
community and local marine environment face on a 
daily basis. During our first Ambassador Adventure 
in March, 2017 we were honoured to engage with 
an inspiring local art school where children from the 
community and surrounds were given a chance to 
express themselves under the guidance of their- 

teacher and mentor, Suna. We knew that the projects we 
and our partners were looking to implement wouldn’t 
take effect immediately, so we employed Suna to 
create a series of ocean murals adjacent to the polluted 
estuary before we left. His murals emphasise that 
cleaner, healthier oceans can become a reality and that 
there is always hope, no matter the odds.

Blake Hight studied a 

Masters of Environment, 

majoring in Education 

for Sustainability. 

He has worked in 

India designing learning 

experiences for children and communities 

on the social and environmental issues 

of waste management. Blake is from the 

Sunshine Coast in Australia.

Our local and international interns / coordinators
Karl Goodsell is the project 

leader and CEO of 

Positive Change for 

Marine Life. He has a 

background in marine 

science and founded 

PCFML in 2012. Since that time Karl has 

grown the organisation into what it is 

today - leading projects in 6 countries and 

presenting at conferences, seminars and 

workshops around the world.
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80% 50% >10
of businesses at 

Lighthouse Beach 
do not stock any 

single-use plastics 
by December 2020 

less plastic waste 
found on Kovalam 

and Vizhinjam’s 
streets and beaches 
by December 2020

local people 
employed in waste 

management by 
December 2020

Our ongoing program to work with 
businesses toward becoming single-
use plastic free. Through funding 
alternatives such as sustainable 
re-usable straws, cutlery, bags and 
coffee cups we aim to ensure less 
plastic being burned or making its 
way to the ocean. We will work with 
businesses and tourists to implement 
a 5% environmental levy for 
customers, which will further support 
our waste initiatives.

Single-Use Plastic 
Free for the Sea

Our ongoing beach and street surveys 
will gather data on plastic pollution 
and other waste throughout the 
Vizhinjam and Kovalam. All of our 
data will be collated with monthly 
debris numbers reflecting the 
difference our project is making. 
Through these surveys and our 
collections, we aim to reduce plastic 
waste in Kovalam (beachside) and 
Vizhinjam (harbourside) by 50% from 
pre-project levels. 

Beach / street 
surveys and audits

Through the development of our 
mobile waste carts, collection 
services, recycling centre and 
education and training programs, 
we aim to employ at least 10 full-
time local people in these areas by 
2020, providing fair salaries, working 
conditions and access to benefits 
for all employees. Alongside our 
primary partner SISP, we will provide 
education, training and opportunities 
for those most in need.

Education, training 
and employment 
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Phase II of our Masterplan will focus on 
continuing our work from Phase I, whilst 
building toward adequate waste manage-
ment and major restoration and clean-up 
efforts in the region.

Phase II: 2019 - 20

Phase II will see us expand our operations to address the inherent 
waste management problem in the region at its source. Alongside 
our local partners, we will be commencing our research into 
cleaning and rehabilitating Vizhinjam estuary, as well as initiating 
our plans for long-term waste management facilities in the 
region. Our initial recycling facility will employ local community 
members, as well as graduates from SISP and will serve as a test-
facility to expand upon in Phase III of the Masterplan.

Recycling centre

Phase II of the Masterplan will focus on solidifying local 

relationships and community confidence in order to continue 

addressing some of the larger-scale waste management issues 

in the region. The identification of a suitable site, as well as 

construction and operation of a plastic and glass recycling 

facility, will be the first of its kind in the region. PCFML (along 

with our project partners) will train, employ and manage local 

staff for the facility, many of whom were formerly employed in 

unsustainable marine-based industries. We will also ensure a 

diverse employment focus, providing opportunties for community 

members who live below the poverty line; the differently abled; 

minority groups; as well as students who have graduated from 

the SISP school.

Ensuring a waste free future for the region 

Estuary rehabilitation and pollution reduction

Phase II of the Masterplan will also see the commencement of 

our focus rehabilitating the estuary (Gangaya) which runs through 

Vizhinjam Harbour. We aim to work in sections, commencing the 

rehabilitation project inland, where the impacts of runoff, debris 

and sewage first start to affect water quality. Our core focus will 

be on community awareness and education; the implementation 

of sewage filtration and management facilities; as well as through 

the creation of 200m buffer zones in each section of the estuary, 

from source to sea. Once these three areas have been addressed, 

our team will commence clean-ups of each section over the 

course of Phase II, working toward replanting, bank stabilisation 

and bioremediation works, which will all commence during Phase 

III.
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Local recycling / waste collection & 
management
Starting with 250 specially designed multiple stream waste bins and 4 
trucks, households and businesses in the region will be able to recycle 
their glass and paper correctly at our waste recycling centre, whilst 
Eco-Preserve will ensure correct disposal and upcycling of organic 
waste through their dedicated programs.  

Engaging with experts in estuary bio- 
remedation
Phase III of the Masterplan will bring experts from around the world 
to join us on a special Ambassador trip in which they will provide input 
for our estuary and waterway remediation programs. Phase III will then 
see our remediation work commence with sectional clean-ups, removal 
of toxic and hazardous waste and replanting of bank vegetation. 

Global Ambassadors & volunteers 
Alongside our annual Global Ambassador Adventures and Expert 
Ambassador Adventures, Phase II will launch our ongoing volunteer 
programs for volunteers to assist us as part of a one-month local 
internship. These opportunities will provide interns with the skills / 
experience necessary to boost their careers, whilst assisting the local 
community and providing a meaningful cultural exchange program. 
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Major Bioremediation 
Works
Large investement of time and 
resources into our 5-stage 
remediation of Vizhinjam Harbour 
will take place during Phase III. This 
will include diversion of pollutants 
to a safe location where they can be 
responsibly managed; community 
education programs and training 
within 1km of each section of the 
estuary; continuation of 200m buffer 
zones management; clean-up works, 
mangrove replanting works; bank 
stabilisation and revegataton works; 
and sewage treatment works.  

Developing Beyond 
Waste conference
The conference will bring together 
experts in the field and NGO’s 
focused on similar community and 
conservation projects around waste 
and the ocean. It will run for 5 days 
and include active on-ground tours / 
engagement programs with the local 
community and partners, as well as 
workshops hosted by participants 
to share knowledge and develop a 
framework to manage waste and 
pollution. The conference will also 
mark the beginning of a working group 
for post-conference action.

Recycling expansion / 
general waste research
Phase III will see the expansion of 
our recycling facilities to 8 trucks that 
are managing 500 bins per week. By 
2022 we envisage having around 50 
paid staff working on the project. All 
staff will be from the local community 
and will be responsible for managing 
the operation of the recycling centre; 
collecting and sorting resort/business 
recycling; and collecting and sorting 
household recycling. Phase III will 
also see the identification of a site 
to manage landfill and general waste 
responsibly.

Phase III of our Masterplan will focus on rehabilitation and bio-remediation 
works for Vizhinjam estuary, as well as expanding and enhancing our existing 
waste management and education facilities and programs. Phase III will also 
ensure the development and success of the regions first multi-stakeholder 
waste management conference, leading toward a discussion paper that 
explores the opportunities for a long-term solution to waste management in 
developing countries.

Phase III: 2021 - 2022

With the conclusion of the first two-years of operation of 
our recycling facility, Phase III will look toward the long-
term future of waste management in the region and 
beyond. We will build upon our successes and learn from 
any challenges, to continue to expand our operations 
alongside our local partners. The inaugural ‘Developing 
Beyond Waste’ conference will be held in the region in 2022 
and will bring local, state, national and international experts 
from government, NGO’s and the private sector together 
to discuss our work and similar models around the world. 
The conference will formulate a key discussion paper 
with a set-model, including clear actions, budgets and -

direction to ensure a waste free future in developing 
countries across the globe. Research into long-term bio-
remediation of Vizhinjam estuary will also commence 
in Phase III, followed by the major remediation works 
themselves, which will take place in 5 sections from 
source to sea. We also aim to expand our existing waste 
management facilities with increased collection trucks, 
bins and education and training programs forming the 
foundation for a long-term waste management solution 
in the region continuing post-Phase III. A heavy emphasis 
on local training and sustainable employment in ‘ocean 
friendly’ industries will be a core component of Phase III. 
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Eco-tourism 
support
Throughout the Masterplan, we 
will be assisting and supporting 
the development of a local marine-
based ecotourism industry that is 
in line with international standards. 
We will assist existing operators to 
enhance their education, awareness 
and outreach programs with a strong 
focus on marine conservation. We will 
also ensure that their business model 
has minimal environmental impact, 
whilst ensuring maximum return. 
New opportunities will be nurtered 
for locals to develop their own eco-
tourism opportunities.

A single-use plastic free 
Kovalam
Our Single-use Plastic Free for the 
Sea program will be well underway 
by the commencement of Phase III of 
our Masterplan. Our aim is to have 
reduced the prevelance of single-use 
plastic items along Lighthouse Beach 
by >80% by 2022. We will gather 
statistics on our impact through the 
utilisation of the data that we have 
collected on an ongoing basis through 
our beach, river and underwater 
surveys, as well as through our 
recycling centre, business partners 
and waste management teams.

~50 local employees
Managing waste and turning the tide on plastic 
pollution

Monitoring Success

We will monitor the success of our 
Masterplan at quarterly intervals with 
report backs from our coordinators 
to our program partners. Success will 
also be monitored through monthly 
reportbacks to the PCFML CEO and 
board.

We aim to employ around 50 people through our project partners, as well as indirectly 
employing and support many others within the community through assisting them to 
develop sustainable, ocean-friendly business models in ecotourism, hotel and resort 
management and other local industries which rely upon healthy oceans and waterways.

In our December 2021 report, our team will outline the next 3 

years of the Masterplan post-2022. The outline will be examined 

by PCFML’s Australian team and CEO and developed between 

January 1, 2022 and July 31, 2022 when it will be launched to 

succeed the existing Masterplan from January 1, 2023. As our 

Masterplan continues to grow, it will require increasingly substan-

tial funding for the first 5 years to ensure its success. Once the 

main infrastructure has been developed, we see this financial 

investment plateauing as the projects become more self-

sustaining.  

Post-Masterplan Work

“We cannot solve 
our problems with 
the same thinking 
we used when we 
created them.” 

Albert Einstein
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Thank you so much for your interest in our Marine 
Conservation Masterplan in India. This project is the 
culmination of over six-years of work and we are excited to 
be able to roll out our long-term vision alongside our local 
partners and the local community over the coming years. 
 
There are many challenges facing the communities of 
Kovalam and Vizhinjam, and, like many locations around 
the world, the ocean is under intensifying pressure from a 
multitude of sources. We all share one ocean and the way 
that we treat the ocean in one location has ramifications 
across the planet. That’s why we believe that working with 
developing communities is key to creating and driving 
long-term change. We believe that our combined efforts 
can mitigate pollution, reduce emissions and rehabilitate 
ecosystems, through working together across borders 
to develop long-term, meaningful relationships, which 
inspire a new generation of conservationists. New leaders 
who realise that the long-term future of their community 
is dependant upon the long-term sustainability of their 
ocean.

We have some fantastic project partners and international 
donors already on board with this project and I look 
forward to partnering with your business or organisation 
to drive long-term change in southern India and beyond. 
If you have any questions, please don’t hesitate to contact 
me directly via k.goodsell@pcfml.org.au

Kind regards, 

Karl Goodsell
Founder & CEO

A note from our CEO

A huge thanks to our international sponsors...
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PO Box 238 Byron Bay, NSW, Australia 2481

Phone +61 422 756 848

Email info@pcfml.org.au

www.pcfml.org.au

G E T  I N  T O U C H
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