
BECOME A SPONSOR

“paving the path to change through understanding, education and respect”

& HELP US DRIVE INTERNATIONAL CHANGE FOR OUR OCEANS 

Positive Change for Marine Life formed unofficially in Taiji, Japan 
in 2011 in response to the dolphin hunting industry there. Initially 
a facebook page called Positive Change in Taiji, the founders (then 
university students) Karl Goodsell and Rebecca Russo, decided to 
turn the page into a charity upon return to Australia as a result of 
its success, as well as the clear public support for their approach in 
Japan. 

In April 2012, Positive Change for Marine Life was born in Byron Bay. 
Initially focusing on marine debris mitigation, shark awareness 
and the exploration of alternatives to unsustainable marine-based 
industries; our work expanded rapidly to include education and 
training programs with schools, universities, tour operators, local 
businesses and government institutions, as well as running hands-

on, grassroots initiatives to address these issues at their source. To date, we have run projects 
in 6 countries including Australia, Brazil, Japan, India, Indonesia, and the Seychelles. 

At present, we have active campaigns in Byron Bay and Tweed Heads in NSW, as well as on 
the Gold Coast and in Brisbane, Queensland. We also have a full-time team who operates our 
Marine Conservation Education Centre and on-ground projects in Kerala, southern India. We 
currently employ 3 staff members and have 28 ongoing volunteer staff responsible for various 
roles in Australia and abroad. In 2017/18 alone, we engaged over 4,500 people directly in our 
work.

INTRODUCTION
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OUR 6 PRIORITY INITIATIVES
RIVER WARRIORS - (creating ongoing solutions to the growing threat that litter and 

pollution are having on our waterways). River Warriors is our kayak-
based waterway survey program - compiling data on marine debris 
and pollution. We identify key f indings and patterns of debris, as well 
as management strategies to address these issues at their source 
through engagement with a variety of stakeholders f rom the local 
community, businesses and government. The second phase of the 
program implements practical solutions to our f indings alongside our 

local partners and aforementioned stakeholders in order to keep our 
waterways marine debris f ree!
 
DON’T BE A SUCKER - (developing a whole-of-business approach to address harmful 

environmental products). Our Don’t Be A Sucker initiative engages 
businesses to go single-use plastic f ree, whilst also assessing their 

use of unsustainable compostable and biodegradable products. Our 
team implements our solutions side-by-side with each business; 
testing, monitoring and evaluating each initiative to ensure success. 
To date we run our DBAS program in Byron Bay, the Gold Coast and 
Brisbane, and are in the process of setting-up the program in India.

 
HONOUR THE OCEAN - (ongoing marine debris surveys to understand patterns of debris 

and how to combat it at its source). Our Honour the Ocean surveys have 
been taking place since 2012. To date we have collected over 500,000 
pieces of debris f rom beaches, reefs, waterways and parks throughout 
Australia and abroad. Our baseline data informs long-term change 
through allowing us to understand sources and patterns of debris, 
working with responsible stakeholders in order to mitigate it at its 
source. Honour the Ocean has so far resulted in smoking bans and 
enforcement on beaches; plastic f ree zones across NSW, QLD and the 

Seychelles (where our work directly led to a plastic bag ban and subsequent single-use 
plastics ban); as well as partnerships with multiple businesses to reduce their ocean-
impact through developing solutions aligned with their values and CSR programs.
 
ACTIV8 FOR THE OCEAN - (education programs targeted at empowering participants to 

become stewards for the ocean, whilst developing tailored solutions for 
schools, businesses and tour operators). Our Activ8 for the Ocean 
programs not only educate and inspire, they also develop future 
leaders who have the real-world skills to develop projects and create 
positive change. In schools, we facilitate a variety of age groups to 
lead their own projects to address sustainability issues affecting the 
ocean. This includes developing recycling and waste management 

programs led by the students for the students; implementing water 
champion programs, where students empower their community to protect local 
waterways; and running educational workshops, art exhibitions and public outreach 
sessions in which students take action to create change and inspire others to follow 
suit. We also work with a variety of businesses and tour-operators; creating, developing, 
leading and reviewing sustainability strategies in order to boost sales, whilst reducing 
ocean impacts.     
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“paving the path to change through understanding, education and respect”

SMOKE FREE BEACHES & PARKS - (addressing the most prevalent litter item at their 
source). Our Smoke Free Beaches & Parks program works with local 

communities and councils to address smoking at its source through 
informational signage, community outreach, and educational 
programs and events targeted at smokers, engaging them to ‘do 
the right thing’. Our most recent success was in the Byron Shire, 
where we have been working with the council to ban smoking on 

beaches and parks. This recently led to enforcement of the ban after 6 
months of community outreach. We also developed our pocket ashtrays as a part of this 
program – made by a family in Bali f rom upcycled tyres and toothpaste tubes which 
would otherwise end up in landf ill – we are stocking them at bars, restaurants and cafes 
throughout northern NSW and SE QLD.

GLOBAL PROGRAMS INDIA - (empowering communities into action to address 
marine debris, pollution and poverty in one of the world’s ten Marine 

Biodiversity Hotspots). In 2017 we led a team of Global Ambassadors 
who visited the region and developed a 5-year Marine Conservation 
Masterplan alongside the local community. The Masterplan outlined 
three areas of concern, as identif ied by the community and our local 
partners. These were f isheries management, waste management, 
and education. After extensive and ongoing stakeholder and 

community engagement, the Masterplan was completed in early 
2018. It incorporates 14 of the 17 UN Sustainable Development Goals, whilst 

exploring long-term solutions to the aforementioned areas of concern through an in-
depth approach which identif ies six key priority areas: 

1) Improving waste management and the ability to correctly dispose of waste;
2) Providing environmental solutions to assist with the transition away f rom the 
collapsing local f ishing industry; 
3) Developing a self-sustaining, locally-led ecotourism industry; 
4) Creating and implementing education programs to underpin long-term behavioural 
change; 
5) Providing f ree training in alternative industries (waste management; eco-tourism; 
pollution and debris retrieval) for the local f ishing community; 
6) Ensuring fair employment opportunities with an ability to enhance the local 
economy, whilst improving local living standards.
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“paving the path to change through understanding, education and respect”
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SPONSOR OPPORTUNITIES
Our business sponsors drive our work in Australia and abroad. Since 2012 we have 
engaged with a variety of sponsors who have ensured continued ref inement and 
expansion of our programs and who enabled us to employ our f irst paid staff in 2018. 
Over the past four year’s we have grown by an average of 300% per year, however as we 
continue to grow, so too does our need for greater resources. 

We recently implemented a tiered sponsorship support program, giving businesses of 
all sizes the opportunity to contribute towards positive change for our oceans through 
our Gold, Silver and Bronze Ocean Sponsorship packages. We look forward to hearing 
f rom you and discussing ways in which we can support your business growth, whilst 
you support our vital work to protect the ocean.

Our Gold Ocean Sponsors are our major sponsors. They drive our programs 
and ensure that we can stay on track to reach our objectives, creating 

long-term change for ocean ecosystems and the communities who rely 
on the ocean for survival. Our Gold Sponsors contribute a minimum of 
$1,000AUD per month, which gives them access to:
- Our Gold social media and promotional e-mail package;

- The opportunity to get involved in our international work in India;
- 1 x PCFML staff hosted sustainability / conservation workshop per year;

- Major sponsor status at all of our events, markets, meetings and public-
facing outreach, as well as through the PCFML website and through PCFML     

  collateral (guides, brochures).

Our Silver Ocean Sponsors are generally medium sized businesses who are 
passionate about creating positive change. Silver sponsors contribute a 

minimum of $500AUD per month, which gives them access to:
- Our Silver social media and promotional e-mail package;
- The opportunity to get involved in our international work in India;
- Silver sponsor status at our events, markets, meetings and public-

facing outreach, as well as through the PCFML website and through 
PCFML collateral (guides, brochures).

Business_Sponsorship_Outline_2018.indd   4 22/11/2018   5:45 PM



“paving the path to change through understanding, education and respect”

   
 B

RONZE OCEAN SPO
N

SO
R

SH
IP

Our Bronze Ocean Sponsors are generally small sized or family-run businesses 
who are care about giving back and supporting environmental outcomes. 

Bronze sponsors contribute a minimum of $100AUD per month, which 
gives them access to:
- Our Bronze social media and promotional e-mail package;
- The opportunity to get involved in our international work in India;
- Bronze sponsor status at selected local events, markets, meetings 

and public-facing outreach, as well as through the PCFML website and 
through PCFML collateral (guides, brochures).

Ocean conservation isn’t just about restoring marine ecosystems or reducing pollution, 
it’s about our capacity to work together across industries to instill a “whole-of- society“ 

approach to positive change. Our dream is of a world where businesses, corporations, 
governments and communities work side-by-side to develop solutions and incorporate 

sustainability into all that they do. You’ve already taken the f irst step by reading 
this outline. We hope that you’ll now take the next step to support our work by 

incorporating positive change into your business model!

WHY WORK WITH US?

OUR SIZE MAKES US 
ADAPTABLE

WE MAKE THINGS SIMPLE WE FILL A NICHE TO CREATE 
MEANINGFUL CHANGE

We are small and not over 
bureaucratised, this makes 
us adaptable, easy to get a 
hold of and results in a better 
donor experience.

We can tailor a sponsorship 
package to suit any business 
and budget to ensure that 
your donation is getting the 
most bang for its buck.

We identify areas around the 
world that have been ignored, 
overlooked or forgotten to fill 
a niche and create meaningful, 
long-term change.
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BECOME A 

Phone - 0422 756 848            

Email - k.goodsell@pcfml.org.au

Find us online - www.pcfml.org.au             

CONTACT
If you’d like to become a sponsor, or find out more about our initiatives, 

business sustainability and consultancy programs we’d love to hear 
from you!

AND HELP US DRIVE INTERNATIONAL CHANGE FOR OUR OCEANS 

SPONSOR

Karl Goodsell - founder /CEO
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