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The content and ideas within the PCFML Annual Report 2018 are the 
intellectual property of PCFML and their project partners. 

 
Express permission from PCFML is required when seeking to copy, reproduce 
or distribute any content, initiatives or ideas outlined within this document for 
commercial purposes other than the purposes intended by PCFML and their 

project partners.

© Positive Change for Marine Life 2018
Cover photo © Dane Scott Creative 2018 - all other photos © PCFML, unless 

marked otherwise.
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FOREWARD
 

                                                  FROM OUR CEO
2017/18 was an enormous year for us at Positive Change for Marine Life. From the launch 
of our first full-time overseas team and Marine Conservation Centre in India; to the 
commencement of our Don’t Be A Sucker and  River Warriors initiatives in Byron Bay and 
on the Gold Coast; as well as our continued annual growth of >300% for 3 year’s running, it’s 
been a very exciting time for our team. 

This Annual Report provides a snapshot of our work over the 2017/18 financial year and gives 
an insight into our teams; programs; finances; and governance, as well as our plans over the 
coming financial year. We pride ourselves on transparancy, community engagement and 
long-term partnerships with a myriad of stakeholders who benefit from, or simply believe 
in the work that we do. If you have any questions or if you would like to work with us, please 
don’t hesitate to get in touch.

Karl Goodsell
Co-Founder & CEO - Positive Change for Marine Life 
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OUR MISSION
We dismantle the old narrative that the ocean exists for us to exploit. Through 

our core values of “understanding, education and respect”, we empower 
communities to take action for our ocean, developing long-term initiatives which 

benefit the sea, as well as those who rely upon it for survival. We work with a 
broad spectrum of people from diverse backgrounds including businesses, 

fisherfolk, community organisations, students, faith groups, activists, political 
institutions and individuals - to realise the value of a healthy ocean and the long-

term environmental, social and economic benefit that it provides. Our key focus is 
to address marine debris and pollution, which is having a devastating impact on 

marine ecosystems, as well as on human health. We also focus on the potential 
that waste management, up-cycling and ecotourism can have on transitioning 

coastal communities away from exploitative industries, whilst improving health, 
creating employment opportunities and protecting the ocean in perpetuity.
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A BRIEF HISTORY

OF PCFML
In 2011, our Founders Karl Goodsell and Rebecca 

Russo (then marine science students) were working 
in Asia. They realised that there was a lack of 

engagement with fishing communities around the 
management of their industry, as well as other issues 
that were affecting marine ecosystems and leading 

to their demise. Whilst working in Japan, they 
decided to form a facebook page to highlight some 
of the misconceptions and difficulties that many of 
the communities involved in these industries faced. 
The success of the page, coupled with their desire to 
work directly with people who relied on the ocean for 

survival, led to the formation of Positive Change for 
Marine Life in April, 2012. 

Upon returning to Australia, the newly formed team 
determined marine debris and pollution as one 
of the biggest issues affecting communities and 

coastlines in their region. Thus, PCFML’s two major 
focus areas were born: international development 

and marine debris / pollution.

Since 2012, our combined efforts in Australia, and the 
Seychelles have seen an estimated 370,000 pieces of 

debris removed from marine ecosystems.
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Our small team has run 16 campaigns and projects 
in 6 countries: including leading 59 education 

programs to empower youth to become ocean 
champions; engaging >50 businesses to work toward 

becoming 100% single-use plastic free; collecting 
almost 2 tonnes of trash from waterways in Australia;  

directly influencing the Seychelles plastic-bag 
ban in 2016 through our Marine Debris Challenge; 

working alongside local councils on cigaretter bans, 
education and enforcement of littering on local 

beaches; as well as developing a new project base in 
Kerala, southern India - launching our full-time team 
and Marine Conservation Centre there in April, 2018.

Between 2014/15 and 2017/18 we have seen a 
continuing growth of ~300% per annum. This 

exciting trend has seen our core volunteer teams 
increase from around 5 to 27 ongoing team 

members who are responsible for the day-to-day 
operations of the organisation, driving results 

through their passion to create long-term change. 

Between 2012 and early 2018, our work was 100% 
volunteer-run. In 2018 we were able to hire a full-time 
staff member in Australia and were also supported to 
hire a casual staff member in New South Wales. This 
ability to pay staff, alongside our 3 paid coordinators 
in India, immediately heralded a dramatic increase 

in outcomes and as of June 30, 2018 we have 6 active 
campaigns in Australia and India.     
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Our people drive our initiatives, and our initiatives are made 
possible by our supporters. This section of our 2017/18 Annual 
Report outlines all three of these areas, giving an overview of the 
incredible volunteers and staff members who drive our work, as 
well as our 6 initiatives addressing marine debris, pollution, and 
a transition toward ocean-friendly industries in Australia and 
abroad. Finally, the  overview explores our current supporters - the 
generous individuals and businesses who sponsor us and without 
whom, we would cease to exist.

WHAT DRIVES US?

AN OVERVIEW
 

                                                                           OF PCFML
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Since 2012, we’ve been lucky enough to have over 10,000 volunteers  supporting our 
work! From assisting us at events and clean-ups; to managing our social media and 

campaigns, our people take on diverse roles to ensure that we can continue to do 
what we do and expand our work to regions that need it most. 

When we first started operating, our two founders were in charge of all operations. 
From web design to legals, campaigning, marketing, fundraising, grant writing, 

meeting with corporates, writing reports and recruiting volunteers - they definitely 
had their work cut out for them!

 
We have come a long way since those early days and, over the past year, the hard 

work of our teams has finally paid off, leading to us being able to employ two paid 
staff members in Australia and three paid staff to run our programs and Marine 

Conservation Centre in India. 

It’s been challenging journey for us, especially being 100% volunteer run for almost 
6 years, however it has reflected the benefit of perseverence and that, despite the 

hurdles; passion, commitment and dedication pays off! 

As of June 30 2018, our team consists of our paid staff, as well as 22 volunteers in a 
variety of ongoing roles. Our volunteers drive all aspects of our work and we are so 

appreciative of all of their incredible efforts, energy and enthusiasm.

OUR
PEOPLE

‘They are  educators, marine 

scientists, engineers, waste 

management experts and 

everyday community members 

who believe that change is 

possible and want to be a part 

of it!’ 

Photo © Dane Scott Creative
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OUR INITIATIVES
To date, we have run (or supported) 16 projects in 6 countries including 

Australia, Japan, The Seychelles, Indonesia, Brazil, and most 
recently, India. 

Getting the balance right when it comes to managing our 
resources and volunteers has been an ongoing challenge. 
In 2017, we decided to reign in our projects to focus on 

the 6 initiatives listed below. Through narrowing our focus 
and ensuring that our work is replicable in other locations, 

we believe that we can ensure the best outcomes, which will 
enhance our growth, enabling us to do more with less!

6 INITIATIVES TO DRIVE LONG-TERM CHANGE FOR 
OUR OCEANS

Don’t Be 
A Sucker 
is about 
more than 
just straws, 

it focuses on all single-
use items that suck and 
working with businesses 
to eradicate them through 
out-of-the-box solutions.

River Warriors 
take to 
the water, 
running 
kayak-based 

marine debris and pollution 
surveys, leading to Marine 
Debris Reportcards and 
long-term action. 

Education 
is key to 
change. To 
date we’ve run 
59 education 

programs - working with 
youth, businesses and tour 
operators to realise their role 
in protecting our ocean.

Our Global 
Program in 
India gets 
to the heart 
of marine 

conservation issues, 
whilst empowering the 
community into action for a 
healthier ocean!

Honour the 
Ocean is 
where it all 
began. Our 
ongoing 

surveys to inspire change 
through collecting and 
recording marine debris in 
the locations in which we 
work.

1 2 3

4 5 6

Cigarette butt 
litter is literally 
choking 
our oceans. 

We work with a myriad 
of stakeholders to drive 
smoking legislation and 
awareness, empowering 
smokers to bin their butts, 
ensuring cleaner seas.
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COMMUNITY SUPPORTERS

FUNDING PARTNERS

At the beginning of 2018, due to the ability to pay our first staff members, our 
supporter-base became more diversified. Our increased capacity, meant more 
time dedicated to grants, corporate partnerships and community engagement. 
We set-up a small volunteer grants and corporates team to reach out to potential 
supporters and, alongside our paid staff, this led to an increase in financial 
support and ongoing partnerships. A more detailed breakdown of our funding 
sources is available in the Treasurer’s Report on page 11.

OUR SUPPORTERS

The comunities in which we work have long been our major supporters. They’ve 
enabled us to recruit volunteers, raise awareness, run school presentations and 
work with them to create long-term outcomes for the marine environment. In 
2017/18 we engaged over 4,000 people directly in our work and had 32 ongoing 
volunteers support us to run our initiatives, lead our events and market stalls, 
manage our social media and more! We also worked with over 70 businesses 
around the world and partnered with 10 new organisations in Australia and India! 

8

Photo © Kirra Pendergast

Annual_Report_2018_PCFML.indd   11 3/10/2018   3:48 PM



OUR 
GOVERNANCE
We pride ourselves on our strong governance model, which instigate long-term 
outcomes. All of our work is underpinned by our Annual Strategy, which is updated 6 
months in advance of the following financial year. We have campaign strategies, which 
drive our initiatives, and we implement work plans for most of our volunteer and paid 
team members.  
 
Our teams report to our project coordinators on a monthly basis. They then report to 
our CEO, who in turn reports to the board on a quarterly basis.

OUR GOVERNANCE

STRUCTURE
Members

Board of Directors
(4 board members incl. President, 
Treasurer and 2 general members) 

CEO

Australian Team Indian Team

Volunteers

Photo © Kristina Vackova
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CEO’S 
REPORT

Whether you’re a member, partner, 
potential corporate sponsor or supporter, 

thank you so much for showing an 
interest in the work that we do! As the 

CEO of Positive Change for Marine Life, 
I’m very excited to share with you some 
insights into our achievements over the 

2017/18 period.

With our continuing growth between 
2015/16 and 2017/18, we were able to 

employ our first paid staff members in 
early 2018. This was the most beneficial 
investment that we have made to date, 
and enabled us to significantly expand 

our teams, whilst refining our programs to 
develop our 6 key initiatives (page 7) - all 
of which are scalable, replicable, and will 

act as the key drivers of positive change in 
all of the regions in which we work.  

NEW PROGRAMS

The launch of: 
- Our Don’t Be A Sucker  initiative in northern 

NSW;

- Our full-time Global Program and Marine 

Conservation Masterplan in India;

- Our River Warriors  campaign on the Gold 

Coast. 
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Karl Goodsell

CONTINUED GROWTH

- >4,000 people engaged directly in our work;

- Increasing our recording / removal of marine 

debris to around 370,000 pieces and counting;

- The continuation of our 300% growth rate for 3 

years running;

- + 11 awareness events;

- +6 education programs;

- + 7 new partners.

Photo © Kristina Vackova
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AN EXCITING YEAR OF CONTINUED GROWTH 

TREASURER’S 
REPORT

The 2017/18 financial year saw upward growth of around 300%, following on from a 
consistent growth trend over the past three financial years. This consistent growth 
reflects the success that we have had in achieving our campaign goals, whilst also 
highlighting the competency of our volunteers and paid staff members, both of which 
have ensured our increased support from government entities, businesses and the 
general public. 

As our capacity continues to grow, so too does our need for resources and further 
funding. 2018/19 will mark an ambitious year for us, as we look to engage a range of 
corporate partners and, for the first time, seek funding for our programs from overseas 
entities. The 2017/18 Treasurer’s Report takes an in-depth look into our finances, 
comparing our income, expenses and assets to the 2016/17 financial year.
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CASH & ASSETS

EQUITY
Figure 1. 2017 vs 2018 Cash & Assets 

Figure 2. Equity 2017/18
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INCOME RECEIVED

Figure 4. Income Breakdown 2017/18

Figure 3. Total Trading Income - 2016/17 vs 2017/18 
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EXPENSES

Figure 6. Expenses 2017/18

Figure 5. Total Operating Expenses 2016/17 vs 2017/18
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TREASURER’S FINANCIAL

BREAKDOWN

Below are some key highlights of the past 
financial year. Over the past 12 months, 
financial growth was positive in every 
aspect. This was highlighted through:
• An $81,000 increase in trading income 

in comparison to the last financial year;
• An almost 600% increase in equity 

growth in comparison to the last 
financial year;

• A rise in merchandise sales of almost 
300% in comparison to the last 
financial year.

With the introduction of our first paid 
staff members this year, as well as some 
exciting new corporate partnerships on 
the horizon, we predict our increased 
financial growth to continue its upward 
trend in the 2018/19 financial year. 

Table 1. Total Trading Income 2016/17 vs 2017/18

Table 2. Bank Balance & Assets 2016/17 vs 2017/19
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The future of our ocean is hanging by a thread. With overfishing, marine debris, 
pollution, and global warming driving fragile ecosystems to the brink of no return, 
we need to re-assess the way that we engage with the sea.  The good news is that 
there are an increasing number of people around the world who are doing just that! 
Many of us are waking up to the fact that the ocean not only provides stable economic 
opportunities, but also ensures long-term social and environmental benefits if 
managed responsibly. 

Over the past 6 years, I’ve seen a shift in business and government policy around the 
world. A shift toward ensuring that mitigating marine debris and plastic pollution is 
a priority; toward implementing climate policy that works; and transitioning away 
from harmful fossil-fuel based energy sources to renewable energies that can harness 
nature’s elements to create clean power; increased employment; and a brighter future 
for all life on planet Earth. Much of this may be rhetoric, however the fact that these 
issues are even being discussed is a good sign that change is on its way. We all have a 
role to play, and our actions could mean the difference between ‘business as usual’, or a 
new and sustainable future.

Every choice that we make has an impact - from the foods that we eat, to the everyday 
products that we choose to use. Businesses play a vital role in this shift, and the way we 
spend, determines the way that they produce and the impact that they have.

We still have a very long way to go, however I’m incredibly excited by the prospect of 
a future where communities continue to take charge. Positive Change for Marine Life 
is proud to be a part of the transition toward a brighter future where we realise the 
value of protecting our oceans, rather than continuing to exploit them. For a small 
organisation, we’ve been the catalyst of some big changes, inspiring tens of thousands 
of people to take positive action for marine life around the world. Thanks for making 
2017/18 our best year yet! I can’t wait to continue our journey with you.    
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Photo © Kristina Vackova

OUR
FUTURE
PCFML CEO - KARL GOODSELL
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For further information on our initiatives, or to set-up a meeting and/or 
presentation you can contact us via:

Phone - 0422 756 848            

Email - info@pcfml.org.au

Web - www.pcfml.org.au
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