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Introduction	
	
Our Global Programs and Global Ambassador Adventures are 

focused in the heart of developing communities, where pressing 

social issues and inequality often outweigh conservation priorities. 

Through research, planning and community outreach we form 

partnerships with inspiring social non-profit-organisations. We then 

invite small groups of passionate change makers to join us on the 

ground to determine a strategic, long-term Marine Conservation 

Masterplan, which is implemented through setting-up an 

operations base and employing full-time interns on the ground in 

our focus areas. Annual ‘expert’ trips to our program locations 

contribute to our work through providing the necessary knowledge 

and direction that enable us to achieve our long-term objectives 

alongside our program partners. 

 

We believe that we have a responsibility as global citizens to utilise 

our access to resources, education and technology and put them 

to practical use in areas which are in desperate need of a helping 

hand.  
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The health of the ocean is dependent upon the health of 

communities and as such, the two are inter-dependent. Through 

deep community engagement, our Global Programs ensure that 

local people determine the outcomes that they identify as most 

important to community and ecosystem health. We provide the 

tools and expertise, they provide the local knowledge, and 

together we deliver long-term outcomes which benefit all 

involved parties. 

 

Who are our global partners?	

Our global partners are socially focused non-profit-

organisations who have a proven track-record of success, yet 

are often overworked and under-resourced. We aim to increase 

their funding base and provide them with increased donor and 

marketing opportunities, whilst utilizing their on-ground 

networks to assist us in driving conservation outcomes, which 

benefit marine ecosystems. We also aim to utilise our partners 

to provide training and employment opportunities for the local 

community who rely on the ocean for survival.  
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Our Program partner in Kovalam, India is Sebastian Indian Social 

Projects (S.I.S.P). S.I.S.P was founded by two Belgians, Paul Van 

Gelder and Werner Fynaerts in 1996.  

 

They strive to accelerate social and economic change by 

collaborating with local community members to build a better 

society where all people have access to education, health care, and 

employment opportunities.  You can find out more about S.I.S.P 

and the work that they do via www.sisp.in. 

Our	Global	Ambassador	Adventure	
	
Our first Global Ambassador Adventure in India took place 

between February 14 and February 25, 2017 and brought together 

6 Ambassador’s and 2 PCFML staff team members to identify key 

issues affecting the ocean in the Kovalam / Vizhinjam region, as well 

as to explore potential solutions alongside the local community. For 

12-days the team met with local experts, politicians, community 

members and stakeholders to gain a greater understanding of the 

situation on the ground in order to determine a long-term plan for 

the region with clear objectives, timelines, budgets and direction.  
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What	are	our	focus	areas	in	India?	
Research, planning and actions during our initial 

Ambassador Adventure in India have been focused on: 

Waste	Management	
• Identifying current litter disposal methods and 

pollution hotspots, particularly in terms of impacts on 

the ocean; 

• Developing strategies to address short, medium and 

long-term solutions to the impact that plastic, burning 

of rubbish and raw sewage is having on the ocean; 

• Running school and community driven awareness 

projects and workshops; 

• Running regular beach surveys with the involvement 

of the local community and our program partners 

SISP, Bond Safari Kovalam, Uday Samudra Resort and 

Eco Preserve; 

• Determining key target areas as the focus of our short 

(1 year), mid (3 year) and long-term (5+ year) plans. 

• Identifying feasible opportunities within waste 

management to create local employment 
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opportunities and income from collecting, sorting, 

recycling and transforming waste into usable items. 

 

Eco-tourism	
• Identifying marine based businesses and assessing their 

current practices, business model, education programs and 

operations;  

• Identifying operators working in areas of high conservation 

importance (e.g. Poovar); 

• Determining the market for future sustainable eco-tourism 

opportunities; 

• Running underwater litter and species abundance surveys with 

our dive partners as part of the long-term masterplan in the 

region, tying into our waste, education and fisheries programs; 

• Surveying existing operators and assessing their 

activities/programs to determine opportunities, threats and 

improvements to drive their business, as well as conservation 

outcomes. 
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Fisheries	Management		
• Engaging with stakeholders to determine fishing 

methods and gear, number of vessels, profitability, 

targeted species and current / traditional catch rates 

as well as influential social factors;  

• Identifying geographic range covered, including high-

catch areas, reefs, continental shelves and other areas 

which attract higher biodiversity; 

• Hosting free information sessions and education 

programs targeted at the fishing community relating 

to simple improvements in their monitoring, recording 

and methods used to target species, ensuring 

reduced bycatch and increased efficiency leading to 

less catch and greater species abundance; 

• Working alongside stakeholders to address fisheries 

management issues to contribute toward more 

sustainable, economically viable fisheries as well as 

exploring alternative forms of income, which conserve 

the ocean rather than exploiting it; 
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• Addressing waste and pollution issues affecting catch rates and 

ocean health in Vizhinjam Harbour. 

 

Education	Programs	
• Developing and implementing initial ‘core’ education 

programs (having trialed some marine debris and pollution 

components of the program at SISP and Sri Krishna School);  

• Running waste workshops, including creative projects that turn 

litter into art; 

• Implementing a plastic recycling bin at the SISP school and in 

other locations, alongside our project partner Eco Preserve; 

• Continuing education programs, workshops and training for 

the local community to transition away from poor practices and 

provide the skills needed to create employment opportunities 

through conserving the ocean, rather than exploiting it. 
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Who	are	we	working	with?	
Alongside our fantastic local partner SISP, we are also partnering 

with a number of organisations including Eco Preserve, Bond 

Safari Kovalam, Kovalam Surf Club, Kovalam Skate Club, Uday 

Samudra Resort and the Mahatma Fisheries Group in Vizhinjam. 

We believe that positive change is enhanced when everyone 

works together to address issues which benefit an entire region 

and community. Our approach is an open one, whereby we can 

combine our resources and skills to effect long-term outcomes.  

Our	Marine	Conservation	Masterplan	
Our first Ambassador Adventure laid the foundations for our 

long-term 1, 3 and 5-year Masterplan. The plan is set to be 

released by August 14, 2017 and will include refined objectives, 

full budgets, timelines and steps to ensure that our resources 

and expertise are best placed to achieve long-term outcomes 

for the ocean and the local community who relies on it for 

survival. 
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Support	us	in	creating	positive	change	in	India!	
We are currently seeking financial sponsors and partners to help us 

drive long-term positive change in Kovalam, Vizhinjam and beyond. 

You can assist us through becoming a major sponsor or financial 

donor, as well as through donating materials to help drive our 

projects. 

 

To find out more about supporting these programs and for detailed 

outlines of particular components of the programs that you are 

interested in supporting, please contact:  

 

Karl Goodsell  

Founder & CEO 

0422 756 848 

k.goodsell@pcfml.org.au  

 

You can also find out more about our Global Programs and Global 

Ambassador Adventures via www.pcfml.org.au  


